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SUBJTCT: Tralning Policlos Related to the Agmney Career
Servico Progrean :

I, General Staberxents

1. In order that the function of training rigy be exercioed nore
directly as an intepral nart of carecr service in CIA; 1t is proposed
that the CIA Carecr Service Board review md approve the training pole
iciea get forth below,

2. Upon completion of CIA Career Serrice Doard action, the Office
of Training will iscorporate tho spproved training policies in applica-
ble Agoney repulations, .

3, The policics contalrud herein arc deomed portinent to the ob=
joetive ctated in oarspraph 1 above, and r~re not iniended to bio A1l in=
chugive, '

IX. Training Policiese

1. Training shall be provided by tho fpency only for sersonnels

8. who declare thelr inteontion to mal:o a carcer of service
with the Apency;

be whose qualifications indicate capability to nect the obe
Jectiwe of the projscied trainingg

¢, whoge projected training, as deterndned by the appronriate
Carcer Sorvice Foard; will tenefith the Agoncy elther by increasing theis
capability to perform tlicir current duty assignments more effectively,
or hy proparing; then to undertake spe:ified projected duty assipnments
roquiring creater sitill or responsibllitys

d, whose prejocted duty assipuent, upon corpletion of train
ing, is officinlly ectablished within the Agency.

Approved For Release 2001/08/01 : CIA-RDP80-01826R000600190015-4



+ Approved For Release 200%@%&%
. : - 0(@@4-90015-4

Senll

Tnformation

2, The scleotion of individuals for tralning in fixod=quota pro-
gramg shall be on a competitive basis, and shall be nade primarily in
‘the intercst of the Agency as a whole, and only secondarily in the in~
torests of the Office or Staff and the individusl, in that order. Quotes
for such programs shall not be alloeated to individual Offices or Staffs
within the Agency.

3, Requests for training shall normally be baged unon the rocormen=
dations contained in the individualls Persomel Evaluation Report(s) and
the program for his career development recormended by the Carcer Service
Board concerned,

g, Requests for tralning, except for Department of Defense
schools snd colloges, may originate at any level, but shall require af-
Pirmative recommendation by the Career Service Board concorned and en-
dorsement by the Office Head or Steff Chief in order to be considered
for approval by the Director of Training.

b. Requests for training at Department of Defense schools
md colloges may be orlginated by any individuel who meets the baslc
cuglifications renuired by such schools and colleges, amd such requests
shall ve forwarded to the Director of Training through the Carcer Service
Board and Office Honrd or Staff Chief concerned even though the recommenda-
tion of either or both is negative,

¢, HRequests for training at Department of Defense schoola and
eolleges may also originate either wit in an Office or Staff Career
Seyvice Board, or the CIA Carecer dervice Board, whensver it is detormined
that the futurs duty assignment of the individual requires such training,
Tn such. cases, the consent of the individusl concerned shall be obtained
prior to transmittal of the training request to the Director of Training.

L, Final decision on the selection of individuals for training sholl
be made by the Director of Centrsl Intelligence or by the Director of
Tralning as sot forth belows

8, For training dosigned to broaden anmd develop high lovel .
executive, policy =d plorying skills: :

{1) The Director of Training shall recommend to the CIA
Career Service Board cendidates for the top five Departnent of Defonse
ggllgges and for such other training rrograms a8 he deens of coupsrsble
vel,
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(2) e CIA Career Service Board, acting as an Advisory
Board, shall review the qualifications 7L candidates and list candidates
in order of preference for the consideration of the Director of Cemtrsal
Intelligenoe, :

(3) Pinal decision o the selsction of candidates for

training shall be made by the Director of Centrsl Intslligence.

be For all othor training, final dscision on the selection of
individuals for training shall bs made by the Director of Training, and
will not be forwerded to the CIA Career Service Board,

¢o The Director of Training may, in his discretion, and normally

will, convene Advisory Dosrds to assist hin in the recormendation or
golection of individuals for training, as appropriabo, ‘

/8/ Matthew Daird

MATTHIW BATRD
Director of Training
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